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Abstract: This systematic study investigates the multifaceted implications of implementing
evidence-based policing (EBP) within the diverse contexts of the Global South. The purpose of
this study is to comprehensively analyze the potential benefits and inherent challenges
associated with adopting EBP in these regions, considering their unique socio-economic,
political, and institutional landscapes. The central problem statement addressed is the limited
understanding of how EBP, largely conceptualized and studied in the Global North, translates
and impacts policing practices, effectiveness, and community relations in the Global South. The
main contribution of this research lies in its systematic synthesis of existing literature,
identification of key contextual factors influencing EBP adoption, and the development of a
nuanced framework for understanding its implications in resource-constrained and often
politically complex environments. Employing a methodology of systematic literature review,
this study will identify, evaluate, and synthesize empirical research, theoretical frameworks, and
case studies relevant to EBP in the Global South. The analysis will focus on themes such as
resource allocation, public safety outcomes, accountability mechanisms, community
engagement, and organizational change, while also critically examining challenges related to
data availability, research capacity, and contextual relevance. The conclusion will offer a
synthesized understanding of the opportunities and obstacles for EBP in the Global South,
highlighting critical considerations for policymakers, practitioners, and researchers seeking to
promote evidence-informed policing in these vital regions. It will also identify key areas for
future research and offer recommendations for the responsible and effective adaptation of EBP
principles in diverse Southern contexts.
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INTRODUCTION

The concept of Evidence-Based Policing (EBP) has gained
prominence in recent decades as a reform-oriented approach aimed
at enhancing the effectiveness, accountability, and legitimacy of
police institutions. Rooted in the logic of using scientific research
and empirical data to guide decision-making, EBP marks a shift
from reactive, intuition-based practices to strategies grounded in
measurable outcomes (Sherman, 1998; Lum & Koper, 2017). In
contexts marked by strained police-community relations, under-
resourced services, and systemic inefficiencies—as is often the
case in the Global South—EBP offers a potentially transformative
framework for reforming policing.

While EBP has been extensively developed and applied in
the Global North, especially in the United States and the United
Kingdom, its adoption in the Global South remains uneven.
Countries like South Africa, Brazil, and Kenya face unique
challenges in implementing EBP, including weak data
This is an open access article under the CC BY-NC license

infrastructure, political interference, lack of institutional capacity,
and historical legacies of mistrust in law enforcement (Ariel et al.,
2016; Newham, 2006). Nonetheless, the growing interest in
research-driven interventions, partnerships with academic
institutions, and donor-funded pilot programs has opened pathways
for localized forms of EBP to emerge.

This section explores the foundational principles of EBP
and critically examines its implications—both opportunities and
challenges—for police reform in the Global South. It pays
particular attention to the South African context, where efforts to
professionalize the police and restore public trust have prompted
renewed discussions around evidence-informed policing strategies.

Evidence-Based Policing (EBP) emerged in the late 20th
century as part of a broader movement to professionalize public
services through the application of scientific research and
performance-based evaluation. The foundational work of Lawrence
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Sherman (1998) introduced the idea that police practices should be
grounded in systematic evidence about "what works" to reduce
crime, improve safety, and build public trust. Drawing from the
traditions of evidence-based medicine and public policy, EBP
emphasizes rigorous research methods—particularly randomized
controlled trials, meta-analyses, and systematic reviews—to test
the effectiveness of policing interventions.

Since its inception, EBP has been institutionalized in
several Global North contexts, particularly in the United Kingdom
and the United States, where police agencies have developed in-
house research units, built partnerships with academic institutions,
and implemented data-driven decision-making models (Lum &
Koper, 2017). These developments have fostered a growing body
of research supporting practices such as hot-spot policing, focused
deterrence, problem-oriented policing, and procedural justice
interventions.

In contrast, the adoption of EBP in the Global South has
been far more limited, due to various structural and contextual
constraints. Post-colonial policing systems in countries like South
Africa, Nigeria, and Brazil continue to grapple with legacies of
authoritarianism, racialized law enforcement, and deep-seated
public distrust (Marks, 2005; Goldsmith, 2005). These challenges
are compounded by under-resourcing, fragmented data systems,
and political resistance to reform.

Nevertheless, the potential of EBP to contribute to
democratic policing in the Global South is increasingly recognized.
In South Africa, efforts to reform the South African Police Service
(SAPS) have included collaborations with research institutions,
civil society, and international partners aimed at improving police
accountability and responsiveness (Bruce, 2011). The integration
of evidence-informed approaches—though still nascent—offers a
pathway to enhance operational efficiency, public legitimacy, and
community-oriented policing.

PROBLEM STATEMENT

Despite more than two decades of democratic transition,
policing in South Africa remains beset by serious challenges,
including high levels of violent crime, systemic corruption,
operational inefficiency, and a deep-seated lack of public trust in
the South African Police Service (SAPS). These issues are rooted
in the historical legacy of apartheid-era authoritarian policing and
have been compounded by contemporary problems such as
political interference, poor leadership, and inadequate training
(Bruce, 2011; Burger, 2020).

Efforts to reform SAPS have produced limited results,
often failing to translate policy commitments into meaningful
institutional change. One of the critical gaps in South Africa’s
policing landscape is the absence of a consistent, research-driven
approach to policing policy and practice. While Evidence-Based
Policing (EBP) has gained traction globally as a framework for
enhancing police effectiveness and legitimacy through the use of
scientific evidence and data, its integration into policing strategies
in South Africa—and the Global South more broadly—remains
minimal and poorly understood (Lum & Koper, 2017; Ariel et al.,
2016).

This study addresses the pressing need to explore how EBP
can be adapted to the South African context as a tool for improving
police professionalism, accountability, and community trust.
Without such an evidence-informed transformation, policing in

South Africa risks remaining reactive, inefficient, and disconnected
from the needs and rights of the communities it serves.

AIM OF THE STUDY

This study aims to critically examine the relevance,
applicability, and implications of Evidence-Based Policing (EBP)
within the context of the Global South, with a specific focus on the
South African Police Service (SAPS). It seeks to explore how EBP
can contribute to reforming policing practices in societies
characterized by historical legacies of authoritarianism, limited
institutional capacity, and deep-seated public mistrust. The study
also aims to assess the challenges and opportunities associated with
implementing evidence-informed policing strategies in resource-
constrained and socio-politically complex environments. By
engaging with both global literature and local case examples, the
study intends to contribute to the ongoing discourse on democratic
policing and to propose contextually grounded recommendations
for enhancing police legitimacy, accountability, and effectiveness
in South Africa and other parts of the Global South.

The specific aim of this study is to investigate how
Evidence-Based Policing (EBP) can be effectively adapted and
applied within the context of the South African Police Service
(SAPS) to support democratic police reform, enhance operational
effectiveness, and improve public trust. By critically analysing the
principles of EBP and its implementation in the Global North, the
study aims to assess the extent to which such approaches can be
localized to meet the unique socio-political, historical, and
institutional challenges facing policing in South Africa.

The study also seeks to explore how the integration of EBP
can contribute to addressing persistent issues such as police
brutality, inefficiency, and a lack of legitimacy—Ilegacies of South
Africa’s apartheid-era policing system (Marks, 2005; Newham,
2006). In doing so, it aims to bridge the gap between global
policing innovations and local realities, offering evidence-informed
recommendations for fostering accountable, community-oriented,
and professional policing in the Global South.

RESEARCH OBJECTIVES AND QUESTIONS
Objective 1:

To explore the theoretical foundations and global evolution
of Evidence-Based Policing (EBP) as a framework for police
reform.

Research Question 1:

What are the core principles of Evidence-Based Policing,
and how has it evolved in policing systems globally?

Objective 2:

To assess the applicability and relevance of EBP in the
context of the Global South, with a focus on policing systems in
transitional or post-colonial societies.

Research Question 2:

How has EBP been adopted or adapted in countries of the
Global South, and what contextual factors affect its
implementation?

Objective 3:

To investigate the challenges and opportunities of
integrating EBP within the South African Police Service (SAPS).
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Research Question 3:

What are the key institutional, cultural, and political barriers to
implementing EBP in SAPS, and what opportunities exist for its
adoption?

Objective 4:

To examine the potential of EBP to improve police
legitimacy, accountability, and community trust in South Africa.

Research Question 4:

In what ways can EBP contribute to improving police-
community relations and enhancing the legitimacy of SAPS in the
eyes of the public?

Objective 5:

To provide context-sensitive recommendations for
embedding EBP into policing policy and practice in South Africa.

Research Question 5:

What strategies and frameworks can support the effective
and sustainable integration of EBP in SAPS reform?

SIGNIFICANCE OF THE STUDY

This study is significant for several reasons, both
theoretically and practically. At a theoretical level, it contributes to
the growing body of scholarship on policing reform by critically
engaging with the concept of Evidence-Based Policing (EBP) and
evaluating its relevance beyond the Global North. Much of the
existing literature and practice in EBP has been developed in
highly resourced, stable democracies, often with well-established
data systems and institutional capacities. By contrast, countries in
the Global South—such as South Africa—face unique challenges
related to historical injustice, socio-economic inequality, and
institutional fragility. This study helps to close a critical knowledge
gap by exploring how EBP can be contextualized and adapted to
meet the demands of transitional societies.

Practically, the study has the potential to inform policy
debates and reform initiatives within the South African Police
Service (SAPS). In a context where public trust in the police is
low, crime levels remain high, and police misconduct is frequently
reported, there is a pressing need for new approaches that enhance
professionalism, transparency, and effectiveness. By highlighting
how research-driven, evidence-informed policing strategies can be
used to improve both operational performance and community
relations, this study offers actionable insights for policymakers,
police leadership, civil society actors, and academic institutions
engaged in police reform.

Furthermore, the study’s findings may serve as a valuable
reference for other countries in the Global South facing similar
institutional and social constraints. As global conversations around
policing shift toward greater accountability and legitimacy, the
adaptation of EBP to diverse contexts becomes increasingly
important for shaping sustainable, democratic policing systems
worldwide.

RESEARCH GAPS

Despite the increasing global emphasis on Evidence-Based
Policing (EBP), significant gaps remain in both academic research
and practical implementation, particularly within the Global South.

Much of the existing literature and empirical evidence on EBP is
concentrated in high-income countries such as the United
Kingdom, the United States, and Australia, where policing
institutions benefit from strong research infrastructure, advanced
data systems, and relatively stable governance (Sherman, 1998;
Lum & Koper, 2017). As a result, EBP is often discussed and
evaluated in contexts that differ dramatically from those in low-
and middle-income countries, where police institutions are
frequently under-resourced and face complex socio-political
dynamics.

In the South African context, while there have been
numerous reform initiatives aimed at improving police
performance and accountability since the end of apartheid, few
have been guided by a rigorous, research-based framework such as
EBP. The literature on South African policing tends to focus on
issues of corruption, brutality, and legitimacy (Newham, 2006;
Bruce, 2011), with limited attention paid to how systematic use of
evidence can improve policing outcomes. Furthermore, there is a
lack of empirical studies that evaluate the feasibility, effectiveness,
or local adaptation of EBP within the operational and cultural
realities of the South African Police Service (SAPS).

Another gap lies in the absence of contextualised
frameworks for applying EBP in transitional societies. Current
models are often transplanted from the Global North with little
consideration for how historical legacies, informal justice
practices, political interference, and community dynamics may
require tailored approaches. There is also limited scholarship on
how to overcome institutional and cultural resistance to evidence-
based reforms in such environments.

This study seeks to address these gaps by providing a
context-sensitive examination of EBP in the Global South, with a
focus on identifying barriers, opportunities, and pathways for
integrating research-informed policing practices into the reform of
SAPS.

THEORETICAL FRAMEWORK

This study is grounded in a multidisciplinary theoretical
framework that draws on three key theories: Evidence-Based
Policing Theory, Legitimacy Theory, and Institutional Theory.
Together, these perspectives provide a comprehensive lens for
understanding both the rationale behind EBP and the contextual
challenges of implementing it within transitional policing
environments such as South Africa.

Evidence-Based Policing Theory

Developed by Lawrence Sherman (1998), Evidence-Based
Policing Theory advocates for the use of empirical research to
guide policing strategies, policies, and operations. It posits that
police interventions should be grounded in the best available
scientific evidence about what works to reduce crime, improve
community safety, and enhance institutional performance. This
theory forms the conceptual foundation of the study and supports
the argument that data-driven decision-making can lead to more
effective and accountable policing practices.

Legitimacy Theory

Derived from the work of Tyler (1990), Legitimacy Theory
emphasizes the importance of public perceptions of police fairness,
procedural justice, and moral alignment in securing voluntary
compliance with the law. In the South African context, where
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police legitimacy is historically compromised, this theory is crucial
in understanding how EBP can contribute to restoring trust
between SAPS and the communities it serves. Legitimacy Theory
also supports the argument that reform efforts should not only be
effective but also perceived as just and transparent.

Institutional Theory

Institutional Theory focuses on how formal structures,
historical legacies, and cultural norms shape the behaviour and
reform capacity of public institutions. It is particularly useful in
analyzing why certain innovations—such as EBP—succeed or fail
when transplanted into different organizational and political
contexts. In South Africa, where policing is shaped by apartheid-
era structures and ongoing political contestation, this theory helps
explain resistance to reform and the need for context-specific
adaptation.

Together, these theories provide a foundation for critically
examining the implementation of EBP in South Africa. They
highlight the importance of grounding reform in research
(Evidence-Based Policing Theory), ensuring public buy-in and
trust (Legitimacy Theory), and navigating institutional

LITERATURE REVIEW

The literature on Evidence-Based Policing (EBP) spans
several key areas, including its theoretical foundations, global
applications, and specific challenges within policing systems in
the Global South. Below, the literature is categorized into relevant
themes, which provide a comprehensive overview of existing
knowledge and highlight the gaps that this study seeks to address.

Foundations of Evidence-Based Policing

The concept of Evidence-Based Policing (EBP) was first
popularized by Sherman (1998), who emphasized the need for
policing strategies to be grounded in empirical research and
scientific evidence. EBP advocates for the systematic collection
and analysis of data to guide decision-making, ensuring that
policing practices are not based on intuition or tradition, but on
evidence of effectiveness. Studies have shown that when police
departments adopt EBP principles, they experience improvements
in both operational efficiency and community relations (Sherman,
1998; Lum & Koper, 2017).

However, while the principles of EBP have been widely
embraced in Western contexts, they often lack direct application in
the Global South due to differences in institutional capacity,
resource constraints, and political environments (Ariel et al., 2016).
As such, much of the evidence on EBP is derived from high-
income countries, leaving a critical gap in understanding its
applicability to developing and post-colonial policing
environments.

Global Applications of Evidence-Based Policing

In the Global North, EBP has been linked to numerous
positive outcomes, including reductions in crime, improvements in
police legitimacy, and better resource allocation (Lum et al., 2012).
Studies on programs like hot-spot  policing and focused
deterrence in the U.S. have demonstrated that targeting resources
to high-crime areas based on crime data can yield substantial
reductions in crime rates (Koper, 1995). Similarly, problem-
oriented policing (Goldstein, 1979) and predictive

policing (Perry et al., 2013) have shown how research-driven
strategies can enhance police effectiveness.

However, these findings are primarily based on settings
with robust data systems, stable political environments, and
relatively higher levels of public trust in police. Such conditions
are not always present in the Global South, where policing
systems are often plagued by issues of corruption, political
interference, and low levels of professionalism (Goldsmith, 2005).
The application of EBP in such contexts requires careful
consideration of these challenges.

Challenges of Evidence-Based Policing in the Global South

In the Global South, there are significant challenges to
implementing EBP effectively. These challenges include weak data
collection and management systems, a lack of trained personnel,
political instability, and the legacies of colonial or authoritarian
policing systems (Marks, 2005). For example, in countries
like South Africa, the police service continues to grapple with
historical injustices related to apartheid-era law enforcement
practices, which have resulted in a legacy of police
brutality, corruption, and mistrust between the police and
communities (Newham, 2006).

Moreover, the lack of infrastructure for reliable data
collection and analysis further impedes the widespread adoption of
EBP strategies in many Global South contexts. Research by Bruce
(2011) and Newham (2006) highlights that while South Africa has
made strides in police reform since the end of apartheid,
institutionalized corruption and political interference in policing
continue to undermine these efforts. Without the necessary
institutional support and research capacity, EBP is often seen as an
unattainable ideal rather than a practical framework for reform.

Police Legitimacy and Community Trust

One of the key arguments for adopting EBP in policing is
its potential to improve police legitimacy and foster better police-
community relations. Legitimacy Theory, as proposed by Tyler
(1990), suggests that when the public perceives police practices as
fair, transparent, and evidence-based, they are more likely to
comply with the law and support law enforcement. This is
particularly important in societies like South Africa, where
policing is deeply contested due to historical and ongoing issues of
racial discrimination and abuse of power.

Studies by Tyler (1990) and Ariel et al. (2016) emphasize
that the procedural justice associated with evidence-based
strategies, such as body-worn cameras and community policing,
can enhance public trust and cooperation with the police.
Implementing EBP in South Africa could thus contribute to
rebuilding trust between SAPS and marginalized communities,
improving police effectiveness, and promoting social justice.

Adapting Evidence-Based Policing to the South African
Context

The integration of EBP in South Africa’s post-apartheid
police reform efforts remains underexplored. While scholars
like Bruce (2011) and Newham (2006) have examined corruption
and police misconduct, few studies provide in-depth analyses of
how EBP can be effectively incorporated into SAPS reform. The
absence of a robust data infrastructure and the ongoing issues of
police violence and corruption create significant barriers, but also
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present opportunities for targeted reforms based on empirical
research (Bruce, 2011; Newham, 2006).

A critical review of existing literature suggests that
successful EBP implementation in South Africa would require
significant investment in police training, data collection
infrastructure, and partnerships with academic and civil society
organizations to foster the development of locally relevant
research.

THEORETICAL FOUNDATIONS OF EVIDENCE-BASED
POLICING

Key Focus: Understanding the conceptual underpinnings of
EBP, its evolution, and how it challenges traditional policing
practices. This theme will explore the core principles of EBP,
particularly the use of empirical research to shape policing
strategies, policies, and practices. Relevant Literature:Sherman
(1998), Lum & Koper (2017).

The Role of EBP in Enhancing Police Legitimacy and
Accountability

Key Focus: Investigating how EBP can contribute to
rebuilding public trust in the police, especially in post-colonial
societies like South Africa, where police legitimacy has been
historically compromised. This theme will explore the relationship
between evidence-based strategies and improvements in public
perceptions of police fairness, transparency, and accountability.
Relevant Literature: Tyler (1990), Lum et al. (2012),
Newham (2006).

Institutional Barriers to Implementing EBP in South Africa

Key Focus: Examining the challenges faced by the South
African Police Service (SAPS) in adopting EBP. These challenges
may include political resistance, historical legacies of apartheid
policing, lack of resources, and institutional inertia. The theme will
also consider the role of leadership and institutional culture in
facilitating or hindering reform efforts. Relevant Literature:

Bruce (2011), Marks (2005), Goldsmith (2005).

Data Infrastructure and Research Capacity in the Global
South

Key Focus: Analyzing the limitations of data collection,
research capacity, and technological infrastructure in the Global
South, and how these limitations impact the effective
implementation of EBP. This theme will consider the challenges of
developing robust data systems in environments with limited
resources. Relevant Literature: Ariel et al. (2016), Koper (1995),
Perry et al. (2013).

Community-Oriented Policing and EBP in the Global South

Key Focus: Investigating how EBP can enhance
community-oriented policing (COP) models in South Africa and
other Global South countries. This theme will focus on the role of
community engagement, police-civilian partnerships, and problem-
solving strategies in creating safer and more democratic policing
practices. Relevant Literature: Goldstein (1979), Newham
(2006), Marks (2005).

Lessons from Global North and the Transferability of EBP

Key Focus: Reviewing the transferability of EBP models
from high-income countries to the Global South, considering the
unique political, social, and economic contexts of countries like

South Africa. This theme will focus on the adaptation of policing
models developed in resource-rich environments to settings with
different institutional dynamics. Relevant Literature: Lum &
Koper (2017), Ariel et al. (2016), Tyler (1990).

Impact of EBP on Crime Reduction and Police Efficiency in
South Africa

Key Focus: Assessing whether evidence-based policing
interventions, such as hot-spot policing or predictive policing, can
reduce crime and improve police efficiency in South Africa,
considering the country’s specific security challenges, including
violent crime and corruption. These themes will help frame the
study’s analysis and guide the investigation into the applicability,
challenges, and potential outcomes of EBP in South Africa and
similar contexts in the Global South.

Exploring the Theoretical Foundations and Global Evolution
of Evidence-Based Policing (EBP)

EBP emerged as a paradigm shift in policing, driven by the
need for more effective and scientifically informed policing
strategies. Initially popularized by Lawrence Sherman (1998), EBP
emphasizes the use of empirical data to inform policing practices,
moving beyond traditional methods based on intuition or routine.
Sherman’s seminal work in 1998 outlined the potential of EBP to
reduce crime by applying findings from criminological research to
police operations. The theory is based on the idea that scientific
evidence, including data from controlled trials and systematic
evaluations, can improve police practice (Sherman, 1998; Lum &
Koper, 2017).

The growth of EBP in the Global North, particularly in the
United States and the United Kingdom, has provided robust
evidence of its impact on policing effectiveness and crime
reduction. For example, the implementation of hot-spot
policing and focused deterrence strategies, informed by data
analysis, has shown success in reducing crime (Koper, 1995; Braga
et al., 2019). However, the global applicability of EBP remains an
area of debate, particularly in the Global South, where resources,
data infrastructure, and institutional capabilities are often limited
(Ariel et al., 2016).

Assessing the Applicability and Relevance of EBP in the
Context of the Global South

The Global South presents a unique set of challenges for
the adoption of EBP. Policing systems in these regions are often
shaped by historical legacies of colonialism, authoritarian regimes,
and ongoing socio-political instability (Goldsmith, 2005). In the
South African context, the police service has been deeply
influenced by the apartheid system, which fostered widespread
distrust and disconnection between the police and communities
(Marks, 2005).

Research has shown that transitioning to democratic and
community-oriented policing models in the Global South requires
addressing institutional challenges such as limited resources, lack
of data infrastructure, and political interference (Newham, 2006).
In many countries, the integration of EBP is further complicated by
the absence of research-driven police cultures and the need for
significant capacity-building efforts to collect, analyze, and apply
data effectively (Ariel et al., 2016).

Investigating the Challenges and Opportunities of Integrating
EBP in South Africa
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South Africa faces unique challenges in integrating EBP
into its police reforms, particularly given the SAPS’s historical
entanglement with apartheid-era practices. These challenges
include resistance to change within police leadership, insufficient
resources for data collection and analysis, and political interference
(Bruce, 2011). However, the integration of EBP could offer an
opportunity for the South African Police Service to rebuild its
legitimacy and improve its effectiveness in crime prevention and
community relations.

A key opportunity for EBP in South Africa lies in its
potential to offer data-driven insights that can address critical
issues such as corruption, inefficiency, and police brutality. Recent
efforts to implement community policing have highlighted the
importance of transparency, accountability, and engagement with
local communities. However, integrating evidence-based practices
requires strong institutional leadership, capacity-building, and
systemic change (Newham, 2006; Bruce, 2011).

Examining the Potential of EBP to Improve Police
Legitimacy, Accountability, and Community Trust

One of the main objectives of EBP in South Africa is its
potential to enhance police legitimacy and public trust. Legitimacy,
as outlined by Tyler (1990), is crucial in shaping public
perceptions of the police and fostering voluntary compliance with
the law. By implementing evidence-based practices that prioritize
fairness, transparency, and accountability, SAPS could rebuild its
legitimacy and improve its relationship with historically
marginalized communities.

Research has shown that when police agencies use data to
guide decision-making and openly share information with the
public, they can enhance their legitimacy in the eyes of the
community (Tyler, 1990). In South Africa, where police violence
and corruption have undermined trust, adopting EBP could signal a
commitment to accountability and professionalization.

Providing  Context-Sensitive ~ Recommendations  for
Embedding EBP into Policing Policy and Practice in South Africa

The successful integration of EBP into SAPS will require
tailored strategies that account for the country’s specific
institutional, cultural, and political challenges. Policymakers must
develop context-sensitive recommendations that address gaps in
data infrastructure, training, and community engagement.

Lum et al. (2012) argue that EBP requires strong leadership
within police institutions to foster a culture of evidence-based
decision-making. This may involve enhancing the capacity of
SAPS to collect and analyze data, training officers in data-driven
policing methods, and aligning evidence-based interventions with
the needs of local communities. Successful implementation also
depends on building partnerships with academic institutions and
civil society organizations to ensure that EBP is effectively
integrated into reform efforts.

IMPACT OF THE STUDY

This study has the potential to generate significant impacts
in several key areas, from academic research to practical policing
strategies and policy formulation. The impact of this research can
be categorized into academic, practical, policy,
and global dimensions.

Academic Impact

This study contributes to the growing body of knowledge
on Evidence-Based Policing (EBP) by critically examining its
application in the Global South, a region that has been
underrepresented in much of the existing EBP literature. By
addressing how EBP principles can be adapted to fit the unique
historical, political, and socio-economic contexts of South Africa,
this research provides new insights into the transferability of EBP
strategies across diverse environments. Additionally, the study will
advance theoretical understandings of how data-driven policing
can interact with other policing reforms such as community
policing and police legitimacy. This study will also fill significant
gaps in the literature on the institutional challenges that inhibit the
adoption of evidence-based reforms in post-colonial and resource-
constrained policing systems.

Practical Impact

Practically, the study will provide valuable insights for law
enforcement agencies, particularly the South African Police
Service (SAPS), on how evidence-based strategies can be
integrated into their operational framework. By identifying barriers
and opportunities for adopting EBP, the research can help police
leadership better understand how to leverage research to improve
operational effectiveness, resource allocation, and crime prevention
efforts. Moreover, the study’s focus on community-police
relations can contribute to the design of more effective policing
strategies that enhance community trust and legitimacy, both of
which are essential for fostering safer and more cooperative
environments.

Policy Impact

At the policy level, the study has the potential to shape
police reform initiatives in South Africa and similar contexts.
Policymakers and government officials can use the findings to
develop strategies for embedding data-driven decision-making
within SAPS and other policing institutions. The study's
recommendations for policy adjustments in areas such
as training, capacity-building, and resource allocation will be of
particular value to reformers. By presenting evidence on the impact
of EBP on police legitimacy, accountability, and crime reduction,
this research can serve as a basis for advocating for reforms that
enhance transparency and the fair treatment of citizens.
Additionally, the study could serve as a policy toolkit for other
nations in the Global South looking to modernize their police
forces using evidence-based methods.

Global Impact

Globally, this study contributes to the broader discourse
on policing reformsin post-colonial societies and transitional
democracies. By analyzing the successes and challenges of
adopting EBP in South Africa, this research provides valuable
lessons for other countries in the Global South that are facing
similar issues in policing. This comparative analysis has the
potential to inform global debates on best practices for policing
reforms, especially in contexts where historical legacies,
institutional weaknesses, and socio-political instability hinder
reform efforts. Furthermore, the study could influence the
international community’s understanding of how context-sensitive
approaches to policing can improve safety, reduce crime, and
enhance public trust in law enforcement agencies worldwide.

Contribution to Police Legitimacy and Community Safety
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The broader societal impact of this study lies in its potential
to enhance police legitimacy and community safety in South
Africa. By demonstrating how evidence-based practices can reduce
crime and improve public perceptions of the police, the study will
offer tangible solutions to address the deep-seated issues of police
corruption, abuse of power, and community mistrust that have
plagued South Africa’s post-apartheid police force. The adoption
of EBP may lead to more effective crime prevention, better
resource management, and a strengthened bond between the
police and the communities they serve.

In summary, the impact of this study will not only enhance
academic knowledge of policing reform and EBP but also provide
practical recommendations for police agencies, influence policy
reforms in South Africa, and offer lessons for other nations in the
Global South facing similar challenges. By addressing the core
issues of legitimacy, accountability, and effectiveness, this study
could contribute significantly to the transformation of policing
practices in post-apartheid South Africa and beyond.

KEY TAKEAWAYS
Evidence-Based Policing (EBP) as a Tool for Reform

EBP is a powerful strategy that uses empirical data to guide
policing practices, moving away from traditional, intuition-based
approaches. It has shown success in high-income countries but
faces unique challenges when applied in resource-constrained
settings, such as South Africa and other nations in the Global
South.

Challenges in Adopting EBP in South Africa

South Africa’s police service, deeply influenced by its
apartheid-era legacy, faces significant barriers to adopting
evidence-based practices, including institutional inertia, political
resistance, and lack of data infrastructure. These challenges are
compounded by a lack of training in research-based decision-
making and limited resources for effective data collection and
analysis.

The Role of EBP in Improving Police Legitimacy

One of the main objectives of implementing EBP in South
Africa is to rebuild public trust in the police by making policing
practices more transparent, accountable, and based on empirical
evidence. Effective implementation of EBP can improve police-
community relations and enhance perceptions of fairness, thereby
strengthening police legitimacy.

Global South Context and the Transferability of EBP

The study highlights that while EBP has been widely
adopted in the Global North, its application in the Global South
requires significant adaptation to fit local contexts. Factors such as
historical  legacies, institutional structures, socio-political
environments, and limited resources must be considered when
transferring EBP models to countries like South Africa.

Opportunities for Reform Through EBP

Despite the challenges, EBP offers South Africa an
opportunity to modernize its policing strategies, reduce crime, and
increase the efficiency of the South African Police Service (SAPS).
By focusing on data-driven crime prevention techniques,
community policing, and targeted interventions, EBP can lead to
more effective and equitable policing outcomes.

Policy Implications for Police Reform

Policymakers in South Africa can use the findings of this
study to drive meaningful police reform, focusing on capacity-
building, leadership development, and the integration of data-
driven decision-making processes. Recommendations from the
study may serve as a roadmap for reforming policing institutions in
other Global South countries facing similar challenges.

Impact on Global Policing Discussions

The study contributes to the broader global conversation on
police reform in post-colonial and transitional societies. Lessons
learned from South Africa’s experiences with EBP can inform
policing strategies in other parts of the Global South. By
examining the unique challenges and successes of implementing
EBP in South Africa, the study offers valuable insights into how
evidence-based practices can enhance police performance and
community safety in diverse political and socio-economic contexts.

FURTHER STUDIES

While this study provides a foundational exploration
of Evidence-Based  Policing  (EBP) in South  Africa and
the Global South, it also highlights several areas where further
research is needed to deepen our understanding of how EBP can be
successfully implemented in diverse policing contexts. Future
studies could explore the following:

Longitudinal Studies on the Impact of EBP on Crime
Reduction and Police Legitimacy

While this study touches on the potential of EBP to reduce
crime and improve police legitimacy, future research could focus
on longitudinal studies that track the long-term effects of
implementing evidence-based practices in South Africa and similar
Global South countries. These studies could evaluate the sustained
impact of EBP on crime rates, police-community relations, and
overall public trust in law enforcement over extended periods,
offering a more comprehensive understanding of the efficacy of
EBP in these contexts.

Comparative Studies of EBP in Different Global South
Countries

This research could be expanded by
conducting comparative studies across different countries in
the Global South, such as Brazil, India, or Kenya, to examine the
unique challenges and successes of implementing EBP in varied
political, social, and economic environments. Comparative
research could provide insights into how local contexts shape the
effectiveness of EBP and identify best practices that can be adapted
to different national or regional realities.

The Role of Technology and Data Systems in EBP
Implementation

Future studies could investigate how technological
advancements (such as data analytics, Al, and predictive policing
tools) can enhance the capacity of police forcesin the Global
South to implement EBP effectively. Research in this area could
explore the barriers to adopting technology, such as limited
infrastructure, privacy concerns, and data security, and propose
strategies for overcoming these obstacles to improve data-driven
decision-making.

Police Training and Capacity-Building for EBP
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Research could focus on how to design and implement
effective training programs for police officers in the Global
South to enhance their ability to use evidence-based approaches in
daily policing. Studies could explore the types of training that are
most effective in fostering a culture of data-driven decision-making
within police forces, as well as how such programs can be tailored
to address specific challenges faced by South African police.

Examining the Impact of EBP on Police Culture and
Organizational Change

Further research could explore the cultural shift required
within police organizations to adopt EBP. This could involve
studying how organizational culture, leadership styles, and
institutional resistance to change influence the implementation of
evidence-based practices in South Africa. Understanding how EBP
affects police morale, decision-making processes, and
accountability mechanisms within police institutions could provide
important insights for fostering organizational change in SAPS and
similar institutions in the Global South.

Exploring the Intersection of EBP and Community Policing

Future studies could delve into the synergies between EBP
and community policing. As both approaches focus on
collaboration  with communities, research could examine
how data-driven strategies can complement or enhance existing
community policing efforts in South Africa and other Global South
contexts. Research could explore specific community engagement
models that have successfully incorporated EBP, and how these
models can be expanded or adapted to address issues like police
legitimacy, accountability, and public trust.

Assessing the Political and Institutional Barriers to EBP

This study identified several institutional and political
barriers to implementing EBP in South Africa. Further research
could explore how political dynamics and governance structures
impact the adoption of evidence-based policing reforms, and
how these barriers can be overcome. Studies could examine
the role of political will, policy coherence, and the relationship
between police leadership and governmentin facilitating or
obstructing EBP implementation in South Africa and similar
nation.

Examining the Ethics of Data-Driven Policing

Given the increasing reliance on data in modern policing,
future research could explore the ethical implications of data-
driven policing practices in the Global South, particularly
regarding issues of privacy, surveillance, and the potential
for bias in predictive policing algorithms. This research could offer
frameworks for balancing the benefits of data-driven policing with
the need for ethical considerations and the protection of civil
liberties.

By exploring these areas, future research could
significantly deepen our understanding of how to implement
evidence-based policing effectively in  South Africa and
the Global South. Addressing these research gaps will not only
contribute to the academic literature but also provide practical
insights for improving police effectiveness, community safety,
and police legitimacy in the evolving landscape of policing in the
Global South.

PRACTICAL RECOMMENDATIONS FOR
IMPLEMENTING EBP IN SOUTH AFRICA AND THE
GLOBAL SOUTH

v" Enhance Police Data Infrastructure

v' Recommendation: Invest in the development of
robust data collection and analytics systems within
the South African Police Service (SAPS) to enable
evidence-based decision-making at all levels.

Actionable Steps:

v Establish centralized databases for crime reports,
officer performance metrics, and community feedback.

v/ Train personnel in data analysis tools and ensure that
police officers are equipped to interpret and use data
effectively in their daily operations.

v' Foster partnerships with academic
institutions and research organizations to build data
analytics capabilities within SAPS.

Develop Targeted EBP Training Programs

v' Recommendation: Implement
comprehensive training programs to build capacity in
EBP within SAPS and other law enforcement agencies
in the Global South.

Actionable Steps:

v" Design customized training modules that focus on
using data and research to guide policing decisions,
crime prevention strategies, and resource allocation.

v" Incorporate real-world case studies and practical
exercisesto ensure that officers understand the
application of EBP in their daily work.

v" Provide  ongoing professional  development and
refresher courses to maintain skills and ensure
knowledge is up-to-date with evolving policing trends.

Foster a Culture of Evidence-Based Decision-Making

v' Recommendation: Cultivate a culture within SAPS
and other police agencies that values evidence-based
practices and data-driven  decision-making at  all
levels of the organization.

Actionable Steps:

v' Leadership engagement: Encourage senior officers
and leadership to champion the adoption of EBP by
setting clear expectations for evidence-based practices
in operational procedures.

v" Introduce performance metrics and incentives for
officers who successfully integrate EBP into their
work, aligning professional growth with data-driven
success.

v" Conduct workshops and seminars for police leaders
on the importance of data-informed decision-making
and its potential to enhance policing effectiveness.

Build Collaborative Partnerships with the Community
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v" Recommendation:  Strengthen the relationship
between the police and local communities by
integrating community feedback and public
consultation into the EBP process.

Actionable Steps:

v Develop mechanisms for regular community
consultations where citizens can provide feedback on
policing practices, which can inform future data
collection and intervention strategies.

v' Create community policing teams that are trained in
EBP to work closely with local populations, fostering
trust and collaboration while ensuring policing efforts
are evidence-based and community-centered.

v" Integrate community-based data (e.g., neighborhood
surveys, crime reporting apps) to inform police
priorities and operational decisions.

Prioritize Evidence-Based Policing Strategies That Address
Local Needs

v" Recommendation: Implement context-sensitive EBP
strategies that are tailored to address the unique crime
issues and socio-political challenges faced in different
regions of South Africa and the Global South.

Actionable Steps:

v' Use crime mapping and hot-spot analysis to focus
policing efforts on areas with high crime rates or
recurring criminal patterns, while ensuring that
interventions are evidence-based.

v' Develop specific targeted interventions for issues
such as gender-based violence, police corruption, or
youth crime, based on evidence from local studies and
international best practices.

v' Regularly review and evaluate the effectiveness of
these targeted interventions through data analysis,
ensuring that they remain relevant and responsive to
evolving crime trends.

Address Political and Institutional Barriers

v Recommendation:  Tackle the political and
institutional challenges that may hinder the effective
implementation of EBP by promoting strong political
will and institutional reforms.

Actionable Steps:

v' Engage with key government stakeholders (e.g.,
Ministry of Police, Parliament) to garner support for
EBP as a national policing strategy and ensure it is
prioritized in policy reforms.

v" Advocate for legal and structural reforms within
SAPS that encourage transparency, accountability, and
a commitment to evidence-based approaches, including
the protection of officers from political interference.

Address issues of police corruption and inefficiency by
embedding accountability mechanisms into the EBP framework,
making it difficult for corrupt practices to thrive undetected.

Implement Ethical Oversight and Data Privacy Safeguards

v Recommendation: Safeguard ethical standards and
data privacy concerns while implementing data-driven
policing by establishing clear guidelines and oversight
mechanisms.

Actionable Steps:

v' Create an independent oversight body that ensures the
ethical use of data and that police agencies adhere to
privacy laws when collecting and using data.

v' Develop clear guidelines for the ethical use of
technology, such as predictive policing tools, ensuring
that algorithms are free from bias and do not
disproportionately target marginalized communities.

v' Educate both police officers and the public on their
data privacy rights and the ways in which data
collected for policing purposes will be protected.

Promote Long-Term Evaluation and Continuous Improvement

v" Recommendation: Establish a system for ongoing
evaluation and feedback to ensure that EBP remains
effective and adaptable to changing crime dynamics
and community needs.

Actionable Steps:

v/ Conduct regular  audits and evaluations of  EBP
initiatives to assess their impact on crime reduction,
police-community relations, and resource efficiency.

v" Incorporate feedback loops where data collected from
policing interventions are regularly analyzed, and
strategies are refined based on evaluation outcomes.

v" Use findings from the evaluations to update training
programs, policies, and operational strategies, ensuring
that EBP practices are continuously improving.

CONCLUSION

The  successful implementation of Evidence-Based
Policing in South Africa and the broader Global South requires a
multi-faceted approach that includes strengthening data
infrastructure, fostering a culture of evidence-based decision-
making, addressing political and institutional barriers, and ensuring
that policies are context-sensitive and ethically grounded. By
following these practical recommendations, law enforcement
agencies in South Africa and similar regions can move towards
more effective, transparent, and accountable policing practices that
ultimately benefit both the police and the communities they serve.
This study has demonstrated that Evidence-Based Policing
(EBP) offers a promising path toward enhancing the effectiveness,
accountability, and legitimacy of police forces in South Africa and
the broader Global South. By critically examining the challenges
and opportunities inherent in implementing EBP, the research
underscores the transformative potential of data-driven policing
strategies in addressing pressing issues such as crime reduction,
police corruption, and the rebuilding of public trust.

For South Africa, where policing has long been shaped by
the complex legacies of apartheid, EBP can serve as a critical tool
for reform. It has the potential to not only improve operational
efficiency and resource allocation but also foster stronger police-
community relationships through increased
transparency and accountability. However, the study also reveals
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significant barriers to the successful adoption of EBP, including
political resistance, insufficient data infrastructure, and the need for
specialized training. These challenges are not unique to South
Africa but resonate across the Global South, where police forces
face similar constraints and institutional complexities. Despite
these challenges, the findings of this research offer a roadmap for
overcoming these obstacles. Practical recommendations—such
as investing in data systems, fostering a culture of evidence-based
decision-making, and promoting community involvement—
highlight actionable steps for police agencies seeking to implement
EBP in a way that is contextually relevant and ethically sound.
Moreover, the study suggests that EBP is not a one-size-fits-all
solution; it must be tailored to the specific needs, challenges, and
dynamics of each society.

The impact of Evidence-Based Policing extends beyond
the police force itself. At its core, EBP can play a critical role in
reshaping the broader criminal justice landscape,
improving community  safety, and reinforcing democratic
governance. For countries in the Global South, where historical
inequalities and socio-political tensions often undermine the
legitimacy of police institutions, EBP offers a pathway to
rebuilding trust and ensuring that policing practices align with
democratic values of fairness, equity, and human rights.
Ultimately, this research contributes to a deeper understanding of
the complex relationship between evidence-based practices and
police reform. It challenges policymakers, law enforcement
agencies, and communities to rethink how policing can evolve in
an era where data, transparency, and accountability are key to
restoring public confidence. As South Africa continues its journey
of reform, the principles of EBP can serve as a guiding light for a
more just, effective, and responsive police service that is
accountable to the people it serves.
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